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1.
Evaluation

1.1
Technical Evaluation

In addition to the criteria listed in ITB 36.2 (a) – (c) the following factors shall apply:

1.2
Economic Evaluation

Any adjustments in price that result from the procedures outlined below shall be added, for purposes of comparative evaluation only, to arrive at an “Evaluated Bid Price.”  Bid prices quoted by bidders shall remain unaltered.

1.2.1
Quantifiable Deviations and Omissions

Quantifiable Deviations and Omissions from the contractual obligations: the evaluation shall be based on the evaluated cost of fulfilling the contract in compliance with all contractual obligations under this bidding document. The Employer will assess the cost of such a deviation for the purpose of ensuring fair comparison of bids.

The cost of minor omissions or missing items in the scope of supply, services, etc. shall be added to the Bid Price to allow for bid comparison on an equal basis. The price adjustment shall be based on a reasonable estimate of the cost by the executing agency, engineer, consultant or bid evaluation committee, taking into consideration the corresponding quoted prices from other conforming bids. The price adjustment shall be based on the price equal to the highest price quoted for the same item by the other Bidders.
1.2.2
Time Schedule

Time to complete the plant and services from the effective date specified in Article 3 of the Contract Agreement for determining time for completion of commissioning activities shall be 450 days maximum. The adjustment rate in the event of completion beyond the minimum period shall be half of a percent (0.5%) for each week of delay with maximum period of 70 days. Tolerance above, the bid will be rejected. No credit will be given for completion earlier than the minimum designated period. 

1.2.3
Operating and Maintenance Costs 

NOT APPLICABLE

1.2.4
Functional Guarantees of the facilities

For the purpose of evaluation, the efficiency of the transformer will be examined and capitalized cost of the Transformer losses will be added in the bid price. The Transformer losses to be taken will be the guaranteed losses of the manufacturer for the no-load losses at 100% voltage and for load losses & auxiliary consumption at 100% load corresponding to upper rated power and reference temperature of 75°C. Capitalized cost of no-load losses & load losses and auxiliary consumption will be worked out at rates indicated in the relevant transformer specifications i.e.


Capitalized Cost of no-load losses

= US $ 5200/- per kilowatt

Capitalized Cost of load losses  


= US $ 1200/- per kilowatt.


Capitalized Cost of auxiliary consumption
= US $ 1200/- per kilowatt

1.2.5
Work, services, facilities, etc., to be provided by the Employer


The Employer shall provide no services, facilities etc. to the contractor, other than those described in the contract, i.e. such as site access. 
1.2.6
Specific additional criteria 

Multiple Contracts

For the Works grouped in multiple contracts, pursuant to Sub-Clause 36.6 of the Instruction to Bidders, the employer will evaluate and compare bids on the basis of a contract, or a combination of contracts, or as a total of contracts in order to arrive at the least cost combination for the Employer by taking into account discount offered by Bidders in case of award of multiple contracts. If a bidder submits several successful (lowest evaluated substantially responsive) bids, the evaluation will also include an assessment of the bidder’s capacity to meet the aggregated requirements regarding:

· Financial situation and cash flow

· Current contract commitments

· Equipment to be allocated, and Personnel to be fielded

   1.2.6.1    Deviation in Terms of Payment  

If a bid deviates from the terms of payment/payment conditions as specified in the Conditions of Contract and if such deviation is considered acceptable to the Employer for a range of 10%, mark-up earned for any earlier payments involved in the terms outlined in the bid as compared to those stipulated in the Conditions of Contract shall be calculated at the following mark-up rates:

· for foreign currency component : 5 % per annum

· for  local currency component    :10 % per annum 


   And shall be added to the Corrected Total Bid Price for comparison purposes only.


  The invoice will be done as per the actual work done at Site. 

1.2.7       Domestic Preference

A margin of preference will be granted to eligible domestically produced Plant and Equipment in accordance with the following provisions:

(a) 
The preference margin shall not be applied to the whole facilities but only to the eligible domestically produced Plant and Equipment within the contract;

(b) 
Plant and Equipment offered from outside the Purchaser’s country shall be quoted CIP (Section 4, Bidding Forms, Schedule No. 1 (A & B) and Plant and Equipment offered locally shall be quoted EXW (ex works, ex factory, ex warehouse, ex showroom, or off the-shelf, as applicable) free of sales and similar taxes (Section 4, Bidding Forms, Schedule No. 2(A & B).
(c)
all other cost components for services and works such as costs for design, local handling, transportation, storage, installation, and commissioning shall be quoted separately (Section 4, Bidding Forms, Schedule No 4(A & B): (Installation and other services including Civil works), Schedule 3(A & B): Design Services. 
(d) 
in the comparison of Bids, only the CIP price component of each Bid for the Plant and Equipment offered from outside the Purchaser’s country shall be increased by the applicable duty and other taxes payable by a non-exempt importer or by fifteen percent (15%) whichever is less;

(e) 
no margin of preference shall be applied to any of the services or works included in the contract; and

(f) 
Bidders shall not be permitted or required to modify the mix of local and foreign Plant and Equipment after bid opening.

1.3
Technical Alternatives

Not Applicable

2.
Qualification

The bidding procedure will be subject to post qualification process as per following criteria.

2.1
Eligibility 
As mentioned in the Instructions to Bidder, the bidder as Single entity or as Joint Venture (each partner), must meet the requirement where specified. 
2.2
Pending Litigation

	Criteria
	Compliance Requirements
	Documents

	Requirement
	Single Entity
	Joint Venture
	Submission Requirements

	
	
	All Partners Combined
	Each       Partner
	One         Partner
	


2.2.1 
Pending Litigation

	All pending litigation shall be treated as resolved against the Bidder and so shall in total not represent more than fifty (50) percent of the Bidder’s net worth.
	must meet requirement by itself or as partner to past or existing JV
	not applicable
	must meet requirement by itself or as partner to past or existing JV
	not applicable
	Form LIT - 1


2.3 
Financial Situation
	Criteria
	Compliance Requirements
	Documents

	Requirement
	Single Entity
	Joint Venture
	Submission Requirements

	
	
	All Partners Combined
	Each       Partner
	One         Partner
	


2.3.1
Historical Financial Performance
	Submission of audited balance sheets and income statements or, if not required by the law of the Bidder’s country, other financial statements acceptable to the Employer, for the last three (3) years to demonstrate the current soundness of the Bidders financial position and its prospective long-term profitability. As a minimum, a Bidder’s net worth calculated as the difference between total assets and total liabilities should be positive.
	must meet requirement
	not applicable
	must meet requirement
	not applicable
	Form FIN - 1    with attachments


2.3.2
Average Annual Turnover

	The bidder should have an average annual turnover in the last three (3) years equal to or more than the Total Bid Price excluding Provisional Sums in the form of authenticated audit sheets. In case, the bidder is a joint venture, one partner shall meet not less than 40% of these qualifying requirements and the other partner(s) 25%.
	must meet requirement
	must meet requirement
	must meet

 25% 

 of the requirement


	must meet 
40%

of the requirement
	Form FIN - 2


2.3.3
Financial Resources

	Using Forms FIN – 3 and FIN - 4 in Section 4 (Bidding Forms) the Bidder must demonstrate access to, or availability of, financial resources such as liquid assets, unencumbered real assets, lines of credit, and other financial means, other than any contractual advance payments to meet: 

(1)  cash-flow requirement 25% of the total contract price, and

(2) The overall cash flow requirements for this contract and its current works commitment.
	must meet requirement 
	must meet requirement
	must meet  25% of the requirement 
	must meet 50% of the requirement
	Form FIN – 3 and FIN-4


2.4
Experience

	Criteria
	Compliance Requirements
	Documents

	Requirement
	Single Entity
	Joint Venture
	Submission Requirements

	
	
	All Partners Combined
	Each       Partner
	One         Partner
	


2.4.1
General Experience 

	1- Experience under contracts in the role of contractor, subcontractor, or management contractor for at least the last ten (10) years prior to the bid submission deadline.

Subcontractors experience and resources shall not be taken into account in determining the Bidders compliance with the qualification criteria. 

2- Experience under contracts in the role of contractor, subcontractor, or management contractor for at least the last five (5) years prior to the bid submission deadline.


	must meet requirement, as mentioned at point no. 1, in column no. 1 of 2.4.1
	not applicable
	must meet requirement, as mentioned at point no. 2, in column no. 1 of 2.4.1
	must meet requirement, as mentioned at point no. 1, in column no. 1 of 2.4.1
	Form EXP - 1


2.4.2
Specific Experience

(a)
Contracts of Similar Size and Nature

	1. Experience Requirements on Sub-station
The Bidder (individual firm or joint venture) should have at least ten (10) years ‘experience in construction, installation, testing & commissioning of Static VAR Compensator (SVC), at 132 kV or higher voltage A.I.S substations on turnkey basis as a main contractor himself and have completed at least 2 similar projects during the last 10 years and such substations shall have been operating successfully after energization for at least two (2) years..

If the Bidder has executed the above contract(s) as a JV partner, he must substantiate that he has carried out all the activities mentioned here above. In case the bid is submitted by a joint venture, one of the partners must meet the experience criteria given above. However, other JV/Consortium partner should have five (5) years’ experience of construction contracts of Grid stations of similar voltage or above as main contractor or approved subcontractor.
The Bidder shall submit with the Bid evidence in this regard including inter alia copies (with English translation) of the contract agreement(s) and substantial completion certificate(s), Defect Lability Certificate,  Performance certificate duly notarized, for the contract(s).

All of the above experiences shall be supported by user’s certificates duly notarized in their letterhead indicating their address, email, telephone & fax number and detail of project (i.e. name, address & nationality of customer details of contract; voltage & equipment; completion period, commissioning date/commercial operation date, contract value).


	must meet requirement
	must meet requirement 
At least one of the partners of joint venture shall satisfy the relevant experience criteria specified 
	not applicable
	not applicable
	Form EXP - 2(a)


(b) Experience in Key Activities (May be complied by specialist subcontractors. Employer shall require evidence of subcontracting agreement from the Bidder.)

	For the above or other contracts executed during the period stipulated in 2.4.2(a) above, a minimum experience in the following key activities:
	must meet

all requirements
	must meet

all requirements
	not applicable
	not applicable
	Form EXP - 2(b)

	Civil Works Design for sub-station

The contractor or Sub contractor/Designer should have an experience of Structural and detail Design of at least 02 Nos. Grid Stations (electrical works) and civil/structural works (buildings, foundations etc.) of similar nature and other relevant civil works, for installation of 132 kV or higher voltage Substation plant with major equipment like Power Transformers. Circuit breakers, instrument transformers, Disconnectors, Control and Relay Panels, 11 KV Switchgear, Telecommunication etc. in last Ten (10) years of similar nature i.e. 132 kV or higher voltage and such projects should have been completed successfully.

	 
	 
	 
	 
	 


2.5
Personnel

The Bidder must demonstrate that it has the personnel for the key positions that meet the following requirements: The Bidder must have in his employment "'capable technical personnel" and should have adequate equipment for the proper execution of the work and must fill in the details of equipment

to be deployed on the Project.
	No.
	Position
	Minimum Criteria [years]
	Minimum Criteria Similar Work [years]

	1
	Project Manager
	15
	10

	2
	Design Engineer (Civil)
	10
	5

	3
	Design Engineer (Electrical)
	10
	5

	4
	Construction Manager
	10
	5

	5
	Site Engineer ( Civil)
	5
	3

	6
	Site Engineer (Electrical)
	5
	3

	7
	Plant erectors
	7
	5

	8
	Testing & Commissioning Engineer
	10
	5


Each engineer/manager as listed in the Table above, must be a university graduate and hold degree in engineering discipline.
The Bidder shall provide details of the proposed personnel and their experience records in the relevant Information Forms included in Section 4 (Bidding Forms).

2.6
Equipment

The Bidder must demonstrate that it has or can demonstrate access to the key equipment listed hereafter:

	Sr.

No.
	Equipment Type & Characteristics
	Qty.

	1
	Vibrator
	01

	2
	Flatbed Compactor
	01

	3
	Scaffolding
	02

	4
	Crane
	01

	5
	 CONCRETE MIXTURE MACHINE
	02

	6
	Mechanical excavators
	01

	7
	Trucks/Loaders
	02

	8
	General tools for tube connection
	03

	9
	Instruments for testing & commissioning of 132kV AIS plant

including protection & signaling
	01 Set

	10
	Standard Instruments for erection of

AIS plant
	01 Set

	11
	Gas filling plant
	01

	12
	General tools for erection of 132kV

Equipment
	01 Set



	13
	Relevant T&P and machinery required for successful Testing and commissioning for completion of the works.  
	As per requirement


The Bidder shall provide further details of proposed items of equipment using the relevant Form in Section 4 (Bidding Forms)

2.7
Subcontractors

Subcontractors/manufacturers for the following major items of supply or services must meet the following minimum criteria, herein listed for that item. Failure to comply with this requirement will result in rejection of the subcontractor.

	Item No.
	Description of Item
	Minimum Criteria to be met

	1       


	132 KV or Higher voltage Grid Station Plant of similar or higher size:

i.e.
1. 1-Phase Power Transformer, 50MVA, 132/22kV (or as required).

2. SF6 Circuit Breaker, 132kV.

3. Disconnector, 132kV.

4. Current and Potential Transformer, 132kV, 22kV (or as applicable).

5. Surge Arrestor (L.A), 132kV, 22kV (or as applicable).

6. Insulators (Disc and Post), 132kV, 22kV (or as applicable).

7. Poles, Gantries and Structures.

8. Control and Protection Relay equipment.

9. Capacitor and Reactors.

10. Thyristor Control equipment.

11. Hardware, Connectors etc.

12. Control and Power cables. 

Note: The requirement of the type tests have been given in detail in clause S1-15 of Section-6.
	Bidder to submit end-user certificates of the supplied equipment/plant to demonstrate manufacturing and operational experience as follows:

Manufacturing Experience

The manufacturer(s) of the offered Grid Station equipment must demonstrate i) at least five (05) years experience in the design, manufacturing of similar equipment for 132KV or higher voltage Gird Station and ii) manufacture and supply of at least 80 % of the quantities of the equipment and plant of similar or higher capacity to be installed under this contract. Such equipment must have been operating satisfactorily for a period of at least three (03) consecutive years within the last ten (10) years prior to Bid Date.
Operational Experience

The equipment offered in the Bidder’s bid shall have been operating satisfactorily for a period of at least 3 consecutive years within the last ten (10) years on bid opening date. For this purpose, the bidder shall provide documentary proof in form of contract agreements and performance certificates from the end users of the supplied equipment/plant. 

	2
	Static VAR Compensator (SVC), (+150/-50 MVAR)
	Manufacturing Experience

The manufacturer must have at

least TEN (10) years experience in

design, manufacture and supply

of (+150/-50 MVAR MVAR Static Var Compansator (SVC) capable of high‐speed response, to control

system transient voltage stability,

The manufacturer should have

supplied at least 02 Nos. such

plants, of similar or higher

capacity, as offered in the bid.
Operational Experience

Such equipment/plants shall have

been operating satisfactorily for a

period of at least three (3)

consecutive years on bid opening

date. For this purpose, the bidder

shall provide documentary proof in

form of contract agreements and

performance certificates from the

end users of the supplied

equipment/plant.


In the case of a Bidder who offers to supply and install major items of supply under the contract that the Bidder did not manufacture or otherwise produce, the Bidder shall provide the manufacturer’s authorization, using the form provided in Section 4 (Bidding Forms), showing that the Bidder has been duly authorized by the manufacturer or producer of the related plant and equipment or component to supply and install that item in the Employer’s country. The Bidder is responsible for ensuring that the manufacturer or producer complies with the requirements of ITB 4 and 5 and meets the minimum criteria listed above for that item.

Note: The bidder is required to fill the schedule of Technical Data of all the major equipment in the prescribed format provided in the Tender Document.
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